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Introduction

Adapting to challenge & change

Unforeseen challenges

• UK wide sponsorship issues in the Sport
• Transfer of :
o Coach & Officials Licencing
o Coach & Official Education
o Safeguarding changes ongoing

• UKAD Compliance

Planned Changes
• Strategy
• Mem & Arts
• Finance
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Sport NI Sport System Investment- Increased

✓ More flexibility
✓ Less bureaucracy(FCS)
✓ More potential to 

utilise funding across 
the sport

x Previously restricted 
to certain areas

✓ Massive achievement 
for the Sport & Staff 
Team
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What progress has been made?

What are the successes?
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Performance Highlights

World Championships, Budapest

• 1x Top 8 – 4th Place Ciara 
Mageean NR

• 1x Top 16 – 13th place Kate 
O’Connor SB

• 4 NI athletes represented

NI Senior Records Broken

• 5 outdoor records

• 4 indoor records
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Performance Pathway Progress & 
System Improvements

Endurance Coordinator Mark Kirk 
recruited

Endurance Potential Programme 
launched with 12 athlete-coach 
pairs supported

Greater transparency and use of 
wider selection panels for:

• All NI & Ulster teams

• BCC funding

• Mary Peters Trust funding

• Athlete Award funding
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Performance Highlights

Sport NI Sports Institute (SNISI)

• 110 hours of service delivered 

to 12 international athletes

Zak Hanna supported through Mary 

Peters Trust and SNISI before gaining 

New Balance sponsorship

NI & Ulster Teams 

• Five NI & Ulster Teams 

supported in the past year
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Pathway Highlights

Euro Cross country Italy 

• U20 – Silver medal Nick Griggs

• Team Silver Griggs & Callum Morgan

• 4 x NI athletes represented

European U20 Championships, Jerusalem

• Silver medal Nick Griggs

• 2 x NI athletes represented

Youth Commonwealths, Trinidad

• 1x top 8

• 4x top 16

• All five athletes outperformed pre event 
ranking
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Pathway Highlights

European Youth Olympics, Slovenia

• 2 x NI athletes represented

European U23 championships

• 3 x NI athletes represented

A total of 14 Northern Ireland athletes 
represented at age related 
championships

8 events with athletes achieving U20 
Power of Ten top 10 (highest since pre-
Covid)
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Academy Highlights

Youth Academy

• 35 NI eligible athletes aged 15-21 
supported with bases at Ulster 
University Jordanstown and Coleraine

Speed Power Academy

• 20 Northern Ireland and Ulster eligible 
athletes aged 14-18 supported at Ulster 
University Jordanstown

Delivery of 32 sessions October – June by 
Academy staff
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Performance Pathway Staff Development

Commonwealth Futures Program

• Amy Foster & Luke Dinsmore involved in joint program 
between Commonwealth Games NI and Sport NI which 
provides opportunities for aspiring high performance coaches 
to access professional learning and development experiences

• Benefits-  Amy (Developing Team Management skills) & Luke 
(Coaching & logistics skills)

• Commonwealth Youth Games in Trinidad Amy was Athletics 
Team Lead & Luke supporting as Team Coach.

PhD

• Scott Paulin (Pathways Coach) has recently secured a PhD 
opportunity at Ulster University. His area of research is Long 
Term Athlete Development. The research aims to investigate 
gender considerations across stages of maturation and injury 
risk in adolescent athletes. 

Scott Paulin

“As an organisation we continually strive for 

excellence in how we support and deliver our 

coaching services to junior athletes.

Our aims going forward are to increase 

awareness around the topic of growth and 

maturation in youth sport, how to reliably 

measure it and what interventions can we 

implement to help mitigate the risk of sport 

related injuries.”
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Development, Coach & Official 
Education Highlights

✓ Improved Geographical Spread 
of Formal Coach Education (50% 
outside Belfast)

✓ 195 new Coaches

✓ 17 Newly Trained Officials

✓ Non-Formal CPD for Coaches & 
Officials

▪ Online Communities of Practice
▪ Events specific workshops
▪ Online Webinars
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Development – Foundations, Fundamentals and Running Participation 
Highlights

NGB & Club Led Fundamental Programmes: 
500 children have been introduced or developed their 
ability to Run, Jump & Throw.

Couch 2 5K Mentoring Programme: 
8 LiRF’s mentored in Jan-Mar 2023 programmes across 
Irvinestown, Magherafelt, Cookstown, Glenravel, Belfast 
& Antrim with over 100 participants completing these 
programmes.

Running Participation Partnerships: 
Multiple new collaborative projects with local Trusts, 
Councils, The Daily Mile & Parkrun providing an entry 
route for 1000’s of new participants into the sport.
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Flahavan’s Primary School Cross Country League:
Over 4,500 kids entered across the 3 rounds in the 22/23 & over 250 at the 
final. 
Flahavan’s 11th year of sponsorship with Athletics NI.

Indoor Age Group Championships:
Nearly 600 entries into the NI & Ulster Indoor Age Group Championships 
held in Athlone.
Outdoor Age Group Championships – Over 600 entries into the NI & 
Ulster Championships

Events, Marketing &  
Communication Highlights

Clubs:

101 affiliated clubs spread across all Counties.

Podium 4 Sport Seeley Cup 10k:

Athletics Northern Ireland, in partnership with 
Willowfield Temperance Harriers, celebrated 
the 40th Anniversary of the event in December 
2022 with over 1000 entries. 

British Milers Meet:

19th July 2023 British Milers Meet hosted at the 
Mary Peters Track & Athletics NI hosted 
several events on the night.
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Events, Marketing and Communication
Highlights

• Marketing – There has been a continuing increase of engagement and interaction 
across all social media channels along with the introduction of our new account on 
Tiktok. 

• Team – 3 full time members of staff in the Events, Marketing, Communication and 
Administration team which has increased the capacity for running successful events, 
managing marketing channels and taking care of office-based admin.

• Staff and Athlete Kit – Progression is being made with a new kit supplier for staff, 
coaches and athletes. 

• Permits – We have created permits and certificates for over 
300 races in 2023 (27 Cross Country, 14 Mountain Running, 
137 Road Races and 23 Track & Field)



16

Mary Peter Track Highlights
Recruitment:
• New Facility Manager
• 2 New Casual Track Attendant
• 1 Part time Track Attendant
• 1 Full time Track Attendant

Partnerships:
• Improved relationship with BCC (including swift groundwork 

on Discus Cage)
• Closer working relationship with ANI including Managing Red 

Pavilion

Usage:
• Over 10,000 students that visited the track in the month of 

June alone.
• Increased usage from all age groups but most noticeably in 

age groups between 12-16.
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Athletics Northern 
Ireland

Strategy
2023-2028

The Journey to 
2028

Delighted to 
launch the New 

Strategy
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Future of Athletics NI

• New Strategy

• New funding Partnerships (SNI & others)

• New Committee Structures & Opportunities

• Focus on:

•  Open/Transparent

•  Communication



For further information please contact:

Elaine Grant CEO, T: 07835 316 514, E: ceo@athleticsni.org

Athletics House, Old Coach Road, Belfast, BT9 5PR
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